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Product overview
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About Business Optix

A software platform that allows our clients to map, redesign and transform

their business through publishing their systems, processes and knowledge in
the Cloud.

We enable the people in your business to:
= Capture best practice and knowledge

Improve

Automate

®  Share, review and inform
= Make decisions to achieve business goals and manage
change

We provide your business with:
= A desktop app to enable you to document, share and
improve business processes and methods
= A Hosted platform that enables users to access and interact
with published processes, documentation and content and
join up existing knowledge and applications.

Ease of use | Speed of capture | Rapid feedback | Informed decisions | Instant visibility

Positive results in days
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Key features and benefits

Characteristics

Quick to learn...productive business users in a morning
Easy to use

An integrated repository for all content
Import existing data / information from Visio, Excel

Link relevant files: documents, images, reports

Easy to maintain and update

Models in a shared library
Models linked for an integrated view of organization

Collaborative development: workflow moves proposed
processes through approval cycle

Reviewers access and comment on models through the web
— providing simplicity and version control

One-click Intranet or Extranet publication

HTML, PDF, Data Sheets, Training material

Dynamically update web site with workflow

Reporting on any model information
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Benefits

M Quickly create and publish content

M Reaches across organizational silos

M Quickly link all relevant information to
business processes

M Encourages a culture of sharing

M Easy to report across processes and
associated data capture

M Assess what-ifs for organizational process
change

M Increase system adoption levels through
best practice and focus on business goals
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Creating content - Business Optix Author

Desktop tool for the
creation and capture of
content.

= Standard stencils to capture
processes, diagrams, Lean
Value Streams, Benefits
Realization, Service
Management, Organization
charts

= Workspace to create your
model with standard features
for each type of model

= Properties tray that enables
details about a step to be
captured including links to files,
systems, associated data,
metrics, risk levels and
transformation properties
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Accessing content - Hosted Library

Welcome Helen Bayliss | My Settings | Logout

A hosted library for

. - . Search... pe)
sharing and businessoptix Project Workout =
collaboration.
0 Home
forum Welcome to the Project Workout Community
Recently changed . . - s B
In this library Other links Business Optix links
a Browse
ol =9
M Reports i The Zone - articles, FAQs and links ﬂz Project Workout website Documentation
Ll

as well as some interactive overviews
of the principles behind Project Workout

Support

Co] -y

—
ﬂi The Project Framework

—
mi Management Architecture

powered by
businessoptix
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Viewing content - Browser

The library provides
users with access to businessoptix New Hire
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Systems

step including links to
files, system screens etc.

Where there are sub
processes the user can
click down to access
them from the one
screen.
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One click PDF output

b businessoptix
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Templates can be configured
to client’s output style.

One click output gives clear and
precise documents including:

Front Page

Summary and Purpose

Document Control

Table of Contents

Role, System, Location information
Diagrams

Tables, including cross reference
information

No gk~ wbdpE

8. Closing Summary
Because the output is consistent,

people know where to look and how to
find information.
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Business Optix

e/ inquiries@businessoptix.com
w/ businessoptix.com

t/ + 44 (0) 207 084 7480

Head Office Locations
International House London
1 St Katharine’s Way Washington DC

London, E1IW 1UN
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